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[bookmark: _Toc133831697][bookmark: _Toc135492763]SECTION A: PROGRAM OVERVIEW
[bookmark: _Toc133831698][bookmark: _Toc135492764]Introduction
[bookmark: _Hlk130283231]The Green Industrial Facilities and Manufacturing Program aims to maximize energy performance, reduce greenhouse gas (GHG) emissions, and increase competitiveness for industry in Canada, by leveraging collaborative opportunities and supporting projects that focus on energy efficiency and energy management solutions.
The Program’s guiding principles are:
Maximizing energy efficiency and reducing GHG emissions for each project supported;
Leveraging capacity, experience, and established industrial networks;
Maximizing economic impacts through energy efficiency (e.g., job creation, increased competitiveness);
Maximizing uptake across diverse industrial facilities (e.g., across regions, various sizes of facilities, and diverse sectors); and
Prioritizing Indigenous as well as equity, diversity, inclusion and accessibility considerations.
[bookmark: _Hlk130306849][bookmark: _Hlk133239118]The Industrial Facility Track of the Green Industrial Facilities and Manufacturing Program offers cost-shared financial assistance to industrial facilities seeking to implement energy efficiency and energy management solutions within their facilities in Canada.
[bookmark: _Hlk130908045]This application guide describes the application requirements for industrial and manufacturing facilities interested in submitting a proposal to seek cost-shared financial assistance to implement energy efficiency and energy management projects, from now until March 2027. It also helps applicants understand the online Application Process as well as the expectations to complete the Application Form using the Project Workbook.
Eligible project activities should be reviewed before proceeding with an application. These activities are described in Appendix A, and are summarized as follows:
Invest in energy management training;
Conduct energy assessments and audits;
Hire or retain energy managers;
Implement energy management systems; and
Invest in energy efficiency-focused capital retrofits in existing facilities.
[bookmark: _Hlk122082122][bookmark: _Hlk128647292]

The Industrial Facility Track favours proposals that:
Reach industrial facilities with significant energy use (baseline energy use is required); 
Maximize energy performance and associated GHG emissions reductions in those facilities with sustainable results;
Demonstrate funding-effectiveness of the Program contributions invested; and
Fill any gaps in reach and coverage across regions, sectors, and activities resulting from other Program intake processes involving provinces, territories, utilities, and others that also encourage the adoption of energy efficiency and energy management solutions in industry.
The Green Industrial Facilities and Manufacturing Program strongly encourages collaboration and financial leveraging from other sources.
[bookmark: _Toc133831699][bookmark: _Toc135492765]Context
Nearly 40% of annual energy use and about 50% GHG emissions in Canada come from industrial sectors. Energy efficiency offers many socio-economic benefits and contributes to Canada’s climate change objectives, including 2030 climate targets and net-zero emissions by 2050.
In March 2022, the Federal Budget announced funding to drive energy performance and GHG emissions reductions in Canadian industrial sectors. This funding enables Natural Resources Canada to deliver the Green Industrial Facilities and Manufacturing Program, which offers cost-shared financial support for a holistic and comprehensive suite of energy efficiency measures up to March 2027.
This Program builds on the Industrial Energy Management Program at Natural Resources Canada, which will continue to provide capacity-building tools, guides, case studies, as well as outreach and awareness activities through the Canadian Industry Partnership for Energy Conservation (CIPEC), a network that collects energy data, shares information, facilitates mentoring on energy and related matters, and communicates successes (www.cipec.ca). Industrial facilities are encouraged to take advantage of the CIPEC network. 
In addition, Natural Resources Canada maintains a Directory of Energy Efficiency Programs for Industry (http://oee.nrcan.gc.ca/industrial/financial-assistance/programs.cfm) that provides information about a variety of government programs across the country that may be relevant. This financial assistance from other sources may be combined with Green Industrial Facilities and Manufacturing Program funding, provided that applicants respect the Program’s stacking limits.
[bookmark: _Toc133831700][bookmark: _Toc135492766]Eligible Recipients
The Industrial Facility Track targets a diverse range of industrial sectors and existing facilities located in Canada, as described below. Eligible recipients are legal entities validly incorporated or registered in Canada including for-profit and not-for-profit organizations and Indigenous recipients of an eligible industrial sector as described below. Eligible activities must take place in an industrial facility as described below.
Industrial sectors eligible are those defined by the North American Industry Classification System (NAICS) codes 11, 21, 22, 23, 31, 32, 33. Sectors may also include those that are engaged in energy consuming processes, and that involve the physical or chemical transformation of materials or substances into new products. Products may be finished (ready to use or consume) or semi-finished (raw material). Related activities include assembling component parts, blending materials, and finishing products.
Industrial facilities are described as establishments located at existing sites with fixed equipment, buildings, or complexes for extraction, production, or manufacturing. These can be located across different operational areas such as plants, factories, mills, and mines within the same boundary that are operated in some integrated way. Capital equipment is used in connection with, or as part of, an energy-consuming process or system, and within which the majority of energy-use is for production, extraction, or manufacturing. Existing facilities are facilities whose processes are in place and running at the time of this call for proposal.  Incremental new processes or additions intended to be added to an existing facility after the time of this call for proposal are not considered as part of the existing facility. 
[bookmark: _Hlk135475436]Each industrial facility included in a proposal must be registered as CIPEC Leader in order to receive cost-shared financial assistance under the Green Industrial Facilities and Manufacturing Program. If your facility or facilities are not yet registered, join CIPEC today. Registration is quick, easy, and free.
A facility with mixed uses (such as those including administration and industrial processes) is eligible if the energy use related to industrial processes makes up 50 percent or more of the facility’s total energy use. Mixed-use facilities are not required to sub-meter to distinguish between industrial and nonindustrial spaces but should be able to provide an estimate of the energy loads or use for each space type.
The Energy Efficiency Solutions track of the Green Industrial Facilities and Manufacturing Program provides funding to several energy efficiency initiatives or programs offered in provinces, territories or by local utilities. When a facility is located in a jurisdiction where such programming exists, applications may be referred to the regional program.
[bookmark: _Toc133831701][bookmark: _Toc135492767]Funding Levels and Stacking Limits
4.1 Funding Levels
[bookmark: _Hlk166249306]The Industrial Facility Track of the Green Industrial Facilities and Manufacturing Program may provide cost-shared financial assistance of up to 50% of total eligible expenditures to a maximum of $10 million per proposal; the minimum contribution is $40,000 per proposal. For Indigenous recipients or registered not-for-profit organizations, the Program may provide cost-shared financial assistance of up to 100% of eligible implementation expenditures to a maximum of $10 million per proposal.
The level of cost-shared financial assistance that may be provided specifically by the Green Industrial Facilities and Manufacturing Program to a project proposal, for all eligible activities and directly related to their implementation and conduct, must comply with Table A.
There is no limit to the number of facilities that can be part of the same project proposal. For a multi-facility project proposal, the parent organization is responsible for allocating Natural Resources Canada's proposed contribution among qualifying facilities. There is also no limit to the number of project proposals that can be submitted by the same entity. 
The Green Industrial Facilities and Manufacturing Program may further negotiate the actual contribution amount and funding profile based on the assessment of the proposal (described in Appendix B), and the remaining funds available at the time of submission. Final funding decisions remain at the sole discretion of Natural Resources Canada. Please note that submitting a proposal does not guarantee that Natural Resources Canada will enter into a funding agreement with an applicant. 

Table A: 	Green Industrial Facilities and Manufacturing Program - Contribution Limits Per Activity
	Activity
	Contribution Limits per Activity per Facility A

	Described in Appendix A.
Proposal may include one or more activities.
	The Program provides up to 50% of eligible activity  expenditures for for-profit, and up to 100% for Indigenous recipients or not-for-profit organizations 

	1
	Invest in energy management training
	Up to $50,000

	2
	Conduct energy assessments and audits
	Up to $50,000

	3
	Hire or retain energy managers
	Up to $100,000

	4
	Implement energy management systems
	Up to $50,000 A
Up to $250,000 B

	5
	Invest in energy efficiency-focused capital retrofits
	Up to $10 million C

	A
	Maximum GIFMP funding for a project with baseline consumption of less than 400,000 GJ of energy annually is $50,000.

	B
	Maximum GIFMP funding for a project with baseline consumption of more than 400,000 GJ of energy annually is $250,000.

	C
	Proposals that include this activity must have an energy management system in place, in the process of being established, or proposed for implementation as part of this application.



4.2 Stacking Limits
The Green Industrial Facilities and Manufacturing Program strongly encourages collaboration and financial leveraging from other sources. Prior to signing a contribution agreement and upon project completion, the applicant will be required to disclose all funding sources (Canadian and non-Canadian) for the project, including industry sources, approved in-kind funding, and contributions from other government sources (federal, provincial, territorial, and municipal). Therefore, this detail must be provided in the application and the proposal must respect the Program’s stacking limits.
The maximum level of total government funding must not exceed 75% of total eligible project expenditures, except in the case where the eligible recipient is a provincial, territorial, and municipal government or their departments and agencies, a registered not-for-profit organization, or an Indigenous recipient, in which case the total Canadian government funding authorized will not exceed 100% of total eligible project expenditures.
[bookmark: _Toc124914117]In the event that actual total government assistance to an eligible recipient exceeds the eligible expenditures, Natural Resources Canada will adjust its level of funding (and seek reimbursement, if necessary) so that the stacking limit is not exceeded.
[bookmark: _Toc135492768][bookmark: _Toc133831702]Application Process
Applications submitted under the Industrial Facility Track must include all the sections noted in Section B: Applicant and Proposal Overview, be completed using the online application portal and include a completed Project Workbook.  
Where differences exist in the information provided in the application portal and the information provided in the workbook or other attachments, the information provided in the application portal shall be used for project assessment.
Successful applicants will receive a Letter of Conditional Approval, which is not a guarantee of funding. Natural Resources Canada reserves the right to conduct due diligence even once a Letter of Conditional Approval has been issued. After the applicant is notified that their project is approved, Natural Resources Canada will draft a contribution agreement stating the terms and conditions under which Natural Resources Canada will provide funding for the projects described in the application. 
The contribution agreement will be drafted based on the information in the application form (particularly the project scope and eligible expenditures) and other follow up information received upon request by Natural Resources Canada. During the process, Natural Resources Canada will negotiate and work closely with the applicant to ensure that the contribution agreement captures the application accurately. Therefore, it is important for applicants to provide detailed and accurate descriptions of the project scope, costs, deliverables, benefits, and outcomes. 
Note: Project selection does not constitute official approval for funding and the start of the project. Any costs incurred before the contribution agreement is signed are not eligible for reimbursement. The recipient is responsible for those costs.
If you do not complete the project in the defined scope and timeline, the federal government may reduce their contribution or request that their funds be returned. In an extreme case, the project could be cancelled.
For those not ready to submit a proposal within the intake period specified online, please consider providing an expression of interest, or for more information, please contact rfpindustry-ddpindustrie@nrcan-rncan.gc.ca.
[bookmark: _Toc135492769]Reporting Requirements and Responsibilities
Contribution agreements will require progress reports and notification of any concerns about project completion, including related mitigation plans.
Reporting requirements are as follows:
·  Progress report(s) until completion of the project documenting implementation status, progress or conclusions of the tasks required for each activity, as well as incremental results, operational costs, energy savings, and GHG emissions reductions of the project. The frequency and scope of progress reporting will be determined during the negotiation of a contribution agreement.
· Financial report(s) until completion of the project, signed by the chief financial officer or duly authorized officer of the organization, that demonstrates how funding was spent per eligible expenditure category for each activity, including the receipts for goods and/or services. Financial report(s) will be submitted along with progress and final reports.
· Final report upon completion of the project that provides a summary of conclusions of all tasks and a total of results of operational costs, energy savings and GHG emissions of the project. The report must also describe how the activity or activities contributed to the achievement of the project objectives, provided benefits to Canadians, and created other co-benefits such as improved competitiveness, etc.
· Post-completion monitoring report(s) that measure, track, and verify project results identified at the start of the project that accrued results following project completion, and how savings have been verified, and sustained
Reports must include all performance metrics measured against baselines and set targets. 
A summary of all reporting requirements (including additional information required for each activity) is provided in Table B. 
Table B: 	Summary of reporting requirements
	Information required for reporting by Natural Resources Canada

	Overall project
	· Results: Overall energy performance improvements, including energy savings opportunities (GJ) and associated energy (GJ) and GHG emissions reductions (tonnes CO2e), and operational cost savings ($) resulting from the project. 
· Number of direct jobs and indirect jobs created by each activity.

	Additional information required by activity type in the project

	Activity 1: 
Invest in energy management training
	· Type and number of energy practitioners trained.
· Summary of best practices, lessons learned and how the learnings can be applied and/or shared with others outside of the organization (as described in Appendix A).  
· Workforce development opportunities or benefits created for (a) Indigenous Peoples, and (b) inclusion, diversity, equity, and accessibility of underrepresented groups. 
· Any other impact on the workforce, including capacity building and measures that address regional workforce development and training needs as well as Indigenous and inclusion, diversity, equity and accessibility needs.

	Activity 2: 
Conduct energy assessments and audits
	· Energy savings opportunities, energy and GHG emissions reductions identified (based on the Tasks described in Appendix A). 
· Estimated costs, energy savings and GHG emissions reductions for implementation of identified opportunities based on energy assessments and audits conducted.

	Activity 3: 
Hire or retain energy managers
	· Energy savings opportunities, operational costs, energy and GHG emissions reductions identified by energy manager(s).
· Estimated costs for implementation of identified opportunities based on energy manager advice provided to the facility or facilities.
· Summary of energy management action plan (as described in the Tasks in Appendix A) and changes implemented in the industrial facility or facilities as a result of hiring and retaining an energy manager (e.g., demonstrate how the energy manager made a commitment, assessed performance, set goals, implemented an action plan, evaluated progress, and recognized achievements, as described in Natural Resources Canada’s Guidelines for Energy Management, https://publications.gc.ca/site/eng/9.865322/publication.html).

	Activity 4: Implement energy management systems
	· Summary of energy management actions and changes implemented in the industrial facility or facilities as a result of implementing an energy management system (based on the Tasks described in Appendix A) (e.g., provide a narrative summary capturing the energy story from the beginning of the project, documenting the energy planning process, and reviewing energy management activities that contributed toward achieving improved energy performance and the project objectives).
· Summary of energy, GHG emissions and operational costs savings achieved as a result of the activity.

	Activity 5: 
Invest in energy efficiency-focused capital retrofits
	· List and describe all energy efficiency-focused capital investments made in the industrial facility or facilities within the timeline and budget (refer to Tasks in Appendix A for details).
· A summary of estimated (pre-implementation) and achieved and verified (post implementation) energy, GHG emissions and operational costs savings.
· Proposals that include this activity must have an energy management system in place, in the process of being established, or proposed for implementation as part of this application.



[bookmark: _Toc133831704][bookmark: _Toc135492770]Service Standards
[bookmark: _Hlk135481166]The Green Industrial Facilities and Manufacturing Program will adhere to the service standards summarized in Table C. The achievement of these service standards is based on normal circumstances and is dependent upon the submission of all required and complete documentation to Natural Resources Canada.
Table C: 	Summary of service standards
	[bookmark: _Toc124914122]Service
	[bookmark: _Toc124914123]Standard

	[bookmark: _Toc124914124]Acknowledging receipt of application 
and/or proposal
	[bookmark: _Toc124914125]Within 5 business days of the date received by the Department

	[bookmark: _Toc124914126]Providing a funding decision
	[bookmark: _Toc124914127]Within 80 business days of the application deadline

	[bookmark: _Toc124914128]Issuing payment
	[bookmark: _Toc124914129]Within 30 business days of successful fulfillment of requirements as outlined in the Contribution Agreement



[bookmark: _Toc135492771][bookmark: _Hlk135484147]Privacy and confidentiality
The use and distribution of data collected under the Green Industrial Facilities and Manufacturing Program will comply with both the Privacy Act and the Access to Information Act.
Pursuant to the Privacy Act, the Green Industrial Facilities and Manufacturing Program will keep confidential any personal information it may collect and will not disclose or transmit said information without the applicant’s written consent.
[bookmark: _Hlk135484201]Pursuant to the Access to Information Act, the Green Industrial Facilities and Manufacturing Program will protect from disclosure any information of a financial, commercial, scientific, or technical nature that it collects from applicants, provided the applicants treat said information as confidential in their own establishments.
The applicant’s name, project title, non-confidential project overview, and the amount of funding awarded will be public information if the project is selected for funding. All other information is treated as confidential unless otherwise indicated by the applicant.


[bookmark: _Hlk135302682][bookmark: _Toc133831705][bookmark: _Toc135492772]SECTION B: APPLICANT AND PROPOSAL OVERVIEW 
(Corresponds to Application Form)
Applicants to the Industrial Facility Track must complete all sections of this form in the online application portal and include a completed Project Workbook. Where differences exist in the information provided in the application portal and the information provided in the workbook or other attachments, the information provided in the application portal shall be used for project assessment.


[bookmark: _Toc133831706]
1. [bookmark: _Toc167977869]Proposal Title
Provide a proposal title that references the Green Industrial Facilities and Manufacturing Program.
1. [bookmark: _Toc133831707][bookmark: _Toc167977870]Organizational Information
2.1	Provide the organization’s legal name.
2.2	Provide the official address of the organization.
2.3	Indicate the organization’s size. The Canadian government has defined Canadian Industry Statistics that dictate what type of company a business is based on the number of employees. As a result, small and medium enterprises are businesses which have 5 to 499 employees. For example, micro businesses have 1-4 employees; small businesses have 5-99 employees; medium businesses have 100-499 employees; and large businesses have 500+ employees.
2.4	Indicate if your organization is for profit or not-for-profit.
2.5 	Provide at least one of the following: GST number, incorporation information or provincial business registration information, and any supporting documentation.
2.6	Specify the total number of facilities included in the proposal, to indicate whether the project involves a single facility or multiple facilities, and provide the name, address, description, rural or remote status, and North American Industry Classification System (NAICS) code(s) for each facility in the proposal.
	Note: Rural is defined as a community with a population of fewer than 5,000 people and a population density of fewer than 400 people per square kilometre and not connected to the North American piped natural gas network. A remote community refers to a community not currently connected to the North American electrical grid nor to the piped natural gas network, and which is a permanent or long-term (5 years or more) settlement with at least 10 dwellings. 
The NAICS code information is available at: www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVD&TVD=1181553.
2.7	Select the province(s) or territory(ies) applicable to the proposal.
2.8	Provide the contact information for the organizational representative who will be responsible for managing the project.
2.9	Provide the contact information for the organizational representative responsible for signing an agreement with Natural Resources Canada.
2.10	Provide the contact information for any consultants that may be involved in the project.
2.11 Indicate the total baseline energy consumption in gigajoules for the reference year (and identify the reference year) for the facility or facilities.
2.12	Indicate the potential to replicate this project at other facilities within the organization, within the sector, in the region, or within other industrial sectors.
2.13	Indicate the public reporting measures that your organization agrees to complete as part of the project proposal.
2.14	To receive cost-shared financial assistance under the program, your organization must be registered as a Canadian Industry Partnership for Energy Conservation (CIPEC) Leader. Indicate if your organization is a CIPEC Leader and provide the CIPEC Leader Number. If your organization is not a CIPEC Leader, please submit a CIPEC Leader letter.
[bookmark: _Toc133831709]2.15	Indicate whether you are submitting multiple proposals for the same organization.

2. [bookmark: _Toc167977871]Goal
3.1    Provide a high-level and brief statement outlining how the project will advance the goal of the Green Industrial Facilities and Manufacturing Program, which is to maximize energy performance, reduce GHG emissions, and increase competitiveness for industry in Canada.
3.2   Provide a comprehensive description of the proposal. This must include a detailed description of the project, including a summary of the entire project, scope, key activities that will be undertaken, expected outcomes, etc.
3. [bookmark: _Toc167977872]Key Objectives
Describe how the project aligns with one or both key objectives, which support: 
Organizational and behavioural changes through training activities and energy efficiency practices that ultimately lead to better energy management and continuous improvement of operations (such as building capacity and raising energy efficiency awareness) and/or
Holistic and comprehensive measures to reduce GHG emissions through energy efficiency and energy management solutions (such as energy efficiency-focused capital investments related to systems and processes).
4. [bookmark: _Toc167977873]Eligible Activities
Review Appendix A before proceeding through this section of the application. Identify at least one activity to be pursued in your project and ensure that your proposal addresses the application requirements listed in Appendix A for each activity identified.  
Proposals that include activity 5 must have an energy management system in place, in the process of being implemented, or proposed for implementation as part of their application. Indicate if a recognized energy management system is in place, in the process of being implemented (but not part of this application) or proposed to be implemented as part of the project under activity 4. 
Investments pertaining to building envelopes, lighting, warehouse, and fleet vehicles are ineligible under activity 5.
5. [bookmark: _Toc167977874]Expected Outcomes
This section provides outputs of the Project Workbook. Refer to the workbook in responding to the information needed below and ensure that the values reported in the application form align with the submitted workbook. The proposal must include estimates for the following:
6.1	Baseline Energy Use (consider a scenario without implementing the proposal): 
Provide the estimated total energy use (in GJ) of the facility or facilities for the year 2030-31, assuming normal operating conditions without implementing this proposal (assumptions and methodologies are to be inserted into the Project Workbook). Provide supplementary documents (e.g., utility bills, meters readings, external consultant quotes/proposals, etc.) to justify the baseline.
6.2	Estimated Energy Savings (consider a scenario of having fully implemented the proposal): 
Provide the estimated energy savings (in GJ) of the facility or facilities in the year 2030-31 after having implemented the project as proposed. Provide supplementary documents (e.g., utility bills, meters readings, external consultant quotes/proposals, etc.) to justify the estimated savings.
6.3	Baseline GHG emissions (consider a scenario without implementing the proposal): Provide the estimated GHG emissions (in tonnes CO2e) of the facility or facilities in the year 2030-31, assuming normal operating conditions without implementing this proposal (assumptions and methodologies are to be inserted into the Project Workbook).
6.4	Estimated GHG Emissions Reductions (consider a scenario of having fully implemented the proposal): Provide the estimated GHG emissions reductions (in tonnes CO2e) of the facility or facilities in the year 2030-31, after having implemented the project as proposed.
6.5	Cost Savings: Provide the estimated cost savings (in Canadian dollars) that are expected to result from the project in the year 2030-31, with detailed descriptions. At minimum, this description must include operational cost savings related to energy use and GHG emissions. The estimate should also consider other factors (e.g., production capacity, equipment modernization). As well, the description must explain any assumptions and methodologies applied to estimate the operational cost savings.
6. [bookmark: _Toc133831711][bookmark: _Toc167977875]Uncertainty Analysis
[bookmark: _Hlk133750766]The proposal must include an uncertainty analysis developed using the table provided in the Project Workbook. This includes an Energy Management Gap Analysis to help assess the energy management maturity of the organization, which should be considered by applicants when selecting the uncertainty level of the proposed project. This analysis describes any uncertainty in the ability to realize the estimated outcomes (energy savings, GHG emissions reductions and cost savings) in the year 2030-31.
7. [bookmark: _Toc133831712][bookmark: _Toc167977876]Co-Benefits
The co-benefits listed below are part of the Program Assessment Criteria (see Appendix B, Table J).
8.1	Benefits to Canadians: Provide an overview of how the project contributes socio-economic and environmental benefits to Canadians, for example, summarizing how the project supports any of the following (if relevant): job growth, energy supply, gross domestic product, and competitiveness. If available, quantify the direct and indirect jobs (new or maintained) that are expected to result from implementation of the proposed project.
8.2	Benefits to Indigenous Peoples: Indicate if the project involves Indigenous organizations, governments or communities, and whether it involves benefits to Indigenous Peoples.
Highlight if the objectives of the project align with the guiding principles respecting the Government of Canada’s relationship with Indigenous Peoples by demonstrating awareness of the needs and considerations of Indigenous Peoples. Considerations for Indigenous content will be given in assessing the proposal. For example, where applicable, proposals are encouraged to outline how and to what extent the project supports Indigenous businesses and directly serves an Indigenous community or Indigenous community partners. To learn more about guiding principles respecting the Government of Canada’s relationship with Indigenous Peoples visit www.justice.gc.ca/eng/csj-sjc/principles-principes.html.
8.3	Benefits to inclusion, diversity, equity, and accessibility of underrepresented groups:  Highlight how the project considers factors that contribute to advancing inclusion, diversity, equity, and accessibility of underrepresented groups as this will be used in assessing the proposal. Underrepresented groups include but are not limited to women, 2SLGBTQ+ persons, First Nations, Inuit and Métis peoples, racialized people, youth, and persons with disabilities. This could include providing an Equity, Diversity, and Inclusion Plan; or participating in a public commitment and reporting on progress, gathering relevant data, and demonstrating how the project promotes workforce diversity through collaboration.
[bookmark: _Hlk131422422]8.4	Benefits to environment: Highlight how the project considers climate mitigation, climate adaptation and resilience, as well as direct and positive long-term environmental effects, such as alignment to reaching net-zero GHG emissions in Canada by 2050, improving air quality and/or conserving water supply.
[bookmark: _Hlk132799356]8.5	Other co-benefits: Provide a brief overview of any other co-benefits the project would contribute. Select one of the choices below to indicate whether the project will implement Best available technologies / Best environmental practices (BAT / BEP) economically feasible, or technologies / practices with potential for replicability, or has any other benefits (e.g., innovative technologies, practices, partnerships; improved health; energy supply and security; decrease in energy demand; resource management; etc.).
8. [bookmark: _Toc133831713][bookmark: _Toc167977877]Risk Assessment and Mitigation Strategies
The proposal must include a risk identification, assessment, and mitigation strategy, using a table provided in the Application Form. This assessment includes risks associated with technical, financial, and timeline feasibility for implementing the project as well as residual risk level assessment.
9. [bookmark: _Toc167977878][bookmark: _Toc167977879][bookmark: _Toc167977880][bookmark: _Toc167977881][bookmark: _Toc121811785][bookmark: _Toc133831715][bookmark: _Toc167977882]Knowledge and Experience (Organization and Team)
10.1 Organization: Describe the organization’s knowledge and experience with industrial energy   efficiency and energy management projects at the facility or facilities involved in the proposal (e.g., type of project and when it was implemented). For example, the description can include other ISO certifications or management systems (e.g., environmental, health, quality, etc.). 
[bookmark: _Hlk132810614]10.2 Team: Describe the team’s experience and expertise with industrial energy efficiency and energy management, including achieving, reporting, and evaluating results. This must include the team members that will be responsible for managing the project. Additional information (e.g., curriculum vitae of team members) should be included in the supplementary document upload, as appropriate. 
10.3 Third-party: Describe the credentials and relevant professional experience of any third-party organizations that may be retained for any of the activities included in the proposal. Additional information (e.g., curriculum vitae of team members) should be included in the supplementary document upload, as appropriate. If the services of a third-party organization will be retained, but they have not yet been retained, include the requirements for qualifications and experience that will be used to select the third-party. This section should demonstrate the team collectively has or will have adequate qualifications and experience to deliver all tasks that are included in the detailed work plan. 
10. [bookmark: _Toc133831716][bookmark: _Toc167977883]Work Plan
11.1 Work Plan: The proposal must include a timeline with Start and End dates for the entire project and key project milestones (including reporting requirements described in Section A – 6.0). The work plan must describe the readiness of the organization to implement the project and include details on the activities and tasks included as part of the project (see Appendix A, Tables D-H). 
NOTE: Projects can span multiple years, however, expenses incurred after March 31, 2027, will not be eligible under the Green Industrial Facilities and Manufacturing Program.
11.2 Work Plan Detailed Description: In this section, please provide a detailed description of the project work plan, with start and end dates by tasks for each activity and for all associated milestones. Applicants are encouraged to make use of the supplementary documents upload section to provide the full work plan for the proposed project (e.g., Gantt chart by quarter, including the estimated level of effort and cost for each task).
11. [bookmark: _Toc167977884][bookmark: _Toc167977886][bookmark: _Toc133831717][bookmark: _Toc167977887]Financials
In the Application Form and Project Workbook, identify and describe budget requirements as well as basis and timing of payments for eligible expenditures in accordance with Appendix C, and as follows:
[bookmark: _Hlk131433848]12.1	Sources of Funding: Total funding by fiscal year (ending March 31, annually) and total (up to March 31, 2027). Identify all anticipated sources of funding, including program funding that is being requested, other sources of government funding, and applicant contributions, as well as any in-kind contributions counting towards the applicant’s portion of the costs, which must be verifiable, directly support the project, and fall into the same cost categories as identified for eligible expenditures. The total amount of cost-shared financial assistance to be requested from the Green Industrial Facilities and Manufacturing Program must comply with Table A in this Application Guide.
[bookmark: _Hlk132811532]12.2	Funding by Activity: Total amount of funding requested for each activity and broken down into Applicant Funding and NRCan Requested Funding.
12.3 Rationale for Assistance: Identify rationale for and importance of federal financial assistance, describe the organization’s financial capacity to contribute to this proposal and to successfully implement the project, and describe to what extent the proposal would be implemented in the absence of funding from the Green Industrial Facilities and Manufacturing Program.
12.4	Payment Schedule: Select the desired frequency of payment for federal financial contributions.
12.5 Past Funding from the Government of Canada: In the past five years, has the organization been involved in other projects with Natural Resources Canada or another federal government entity? If yes, indicate when and with what entity, and briefly describe the project.
12. [bookmark: _Toc133831718][bookmark: _Toc167977888]Supplementary Documents 
[bookmark: _Hlk132210336]Include a list of file names and corresponding descriptions of any supplementary documents provided as part of the proposal. 
[bookmark: _Toc133831719][bookmark: _Toc167977889]Signing and Dating and Submitting Proposal
[bookmark: _APPENDIX_A:_APPLICATION]The proposal must be signed and dated by the duly authorized officer. The proposal and all supporting documents are to be submitted to the Green Industrial Facilities and Manufacturing Program as instructed in the application process described online. 

[bookmark: _Toc133831720][bookmark: _Toc135492787]APPENDIX A
[bookmark: _Toc126749455][bookmark: _Toc133831721][bookmark: _Toc135492788]APPLICATION REQUIREMENTS FOR ELIGIBLE ACTIVITIES
Each activity eligible for funding under the Industrial Facility Track of the Green Industrial Facilities and Manufacturing Program is described in this appendix. Please identify at least one activity to be pursued in your project and ensure that your proposal addresses the application requirements listed below for each applicable activity.
For each activity, please identify the tasks that will be undertaken. The tasks listed are based on best available practices. For any task not included in your proposal, please provide an explanation as to why it will not be undertaken. In addition, if tasks not listed are to be undertaken, please add them and provide an explanation. 
Please note that supplemental energy management information is available online at: https://natural-resources.canada.ca/energy-efficiency/energy-efficiency-for-industry/energy-management-industry/20397.
[bookmark: _Activity_1:_Workforce]Activity 1: Invest in energy management training
Description
Energy management training raises competencies to ensure an organization has adequate access to skilled energy practitioners to lead energy efficiency projects and guide energy management solutions. This activity can involve raising employee awareness in energy efficiency and in building an energy-saving culture through training workshops and certification programs offered by recognized and professional training organizations and accredited educational institutions. Training can include topics such as energy management planning, energy metering and monitoring systems, how to identify low-cost and no-cost energy-savings opportunities, and how to develop a business case for energy efficiency. Training can also help increase the supply of qualified energy practitioners and promote knowledge sharing and excellence among them, including with Indigenous Peoples, which in turn supports job creation, diversification, and upskilling in the workforce.
This Program describes energy practitioners as energy management professionals who support the improvement of energy performance in industrial facilities, including the implementation of energy strategies, and building an energy efficiency culture within organizations. These practitioners require certifications, and they are required to maintain their competencies and accreditations through continuing education offered by recognized and professional training organizations and accredited educational institutions in Canada. Some examples include: Certified Practitioner in Energy Management Systems (CpEnMS); Certified Measurement and Verification Professional (CMVP); Certified Energy Manager (CEM); Carbon Auditing Professional (CAP); Certified Industrial Energy Practitioner (CIEP); Certified Energy Auditor (CEA); Certified RETScreen Expert (CRE); Sustainable Energy Management Advanced Certificate (SEMAC); Energy Management Professional (EMP).  
Application requirement
[bookmark: _Hlk130470995]In the Application Form (Eligible Activities, Section 11), describe in detail how your project will support energy management training activities or upskilling of energy practitioners in your organization. Eligible expenditures are listed in Appendix C. This can be used to determine the total cost in delivering the activity.
In the Application Form (Eligible Activities, Section 11), describe the credentials, accreditation, and relevant professional experience of any consultant or training institute delivering training. 
[bookmark: _Activity_2:_Energy]Table D: 	Tasks for Activity 1 – Invest in energy management training
	Task
	Description

	1. Complete training
	a) Complete the training within the timelines and budget.

	2. Certification of completion of training
	a) Provide a certification of completion of the training; and
b) Provide a summary of best practices and lessons learned, and evaluation of the training undertaken.   

	3. Recommendation
	a) List and describe recommendations of how training will be applied within the organization and/or shared with others outside of the organization; and
b) Proposed next steps.



Activity 2: Conduct energy assessments and audits
Description
Energy assessments and audits identify energy and GHG emissions reduction opportunities. While many types of energy assessments and audits exist, an eligible example would include any of the levels recognized by the American Society of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE). For example, Level 1 involves a walk-through energy audit; Level 2 involves a detailed energy audit that identifies an exhaustive list of low capital-intensive energy reduction opportunities; and Level 3 involves analysis of capital-intensive modifications.
In addition, this activity may also include process integration and computational fluid dynamics studies. Facilities undertaking these studies typically have complex energy systems with many heat exchangers and use large amount of energy (usually more than 75,000 gigajoules per year). These studies follow a rigorous and structured approach. The individual tasks differ from one facility to the next, depending on the complexity, study objectives, available data and specific requirements. At minimum, each study must consist of three core tasks to: (i) collect information; (ii) perform analysis; and (iii) make recommendations.
· Process integration studies are a global energy analysis that looks at how an organization uses heat, where heat can be recovered, and what could be the best use for that heat in an industrial facility. A process integration study must analyze how heat is used in the organization, where heat can be recovered, and the best use for that heat in the facility.
· Computational fluid dynamics studies analyze fluid flow and heat transfer in industrial processes by modeling how liquids and gases interact with surfaces and identify the most efficient ways to design and operate systems. A computational fluid dynamic study must analyze fluid flow and heat transfer used in an industrial process, and identify the most efficient ways to design, modify and/or operate the systems using computational fluid dynamic tools.
Eligible energy assessments and audits:
· Must take a holistic approach to reviewing energy use. Specific operating system or equipment assessments are not eligible. The primary focus must be to inform an energy management savings strategy and must be adapted to the needs and level of energy management maturity in an industrial facility. They must also address operational savings associated with peak management, load shifting, downtime energy waste elimination and efficiency optimization. Potential energy savings must be estimated based on energy data analysis, site investigation and plant observations, as well as consideration of the organizational capacity to convert energy information into action.
· Must be performed by an individual or organization with: (a) A valid license as a Professional Engineer (P.Eng.) or Registered Architect, and/or the Certified Energy Manager or Certified Engineering Technologist certification; (b) Experience in conducting energy assessments and retrofits; (c) Knowledge of energy benchmarking and energy management systems; (d) Knowledge of energy management practices, including energy management planning, energy use, and building systems and technologies and existing building commissioning practices; and (e) Project management skills required to conduct an energy assessment.
Application requirement
In the Application Form (Eligible Activities, Section 11), describe in detail how your project will conduct an energy assessment or audit. Eligible expenditures are listed in Appendix C. This can be used to determine the total cost in delivering the activity.
[bookmark: _Hlk120539751]In the Application Form (Eligible Activities, Section 11), please describe how your project will integrate best practices in conducting energy assessments and audits, including (but not limited to): 
· Conducting an initial gap assessment of the current energy management system elements (for example comparing CAN/CSA-ISO 50001 requirements) and a work plan for establishing and developing an energy management system such as the ISO 50001 “certification-ready” status. To the degree possible, the implementation approach would leverage existing documentation and systems already developed at a facility.
· [bookmark: _Activity_3:_Energy]Conducting an assessment of the existing energy management information system at the facility to determine suitability for delivering appropriate energy performance information to the required levels of the company for enabling energy management actions. Activities that could be undertaken include defining energy account centre structure for the facility; identifying required energy management information system infrastructure, such as meters, data capture and storage; software and reporting; and identifying facility training requirements to maintain and operate an energy management information system.


Table E: 	Tasks for Activity 2 – Conduct energy assessments and audits
	[bookmark: _Hlk130817600]Task
	Description

	1. Collect Information
	a) Data acquisition; and
b) Energy management gap analysis. 

	2. Analysis
	For Energy Assessments:
a) Energy assumption methodology;
b) Assumptions and calculations;
c) General observations;
d) Energy-use breakdown and assessment of significant energy uses; and
e) Establish baselines

For Process Integration/Computational Fluid Dynamics studies:
a) Energy system diagram; 
b) Process simulation
c) Energy and mass balance analysis;
d) Application of PI/CFD techniques (e.g., Pinch for PI, CFD models for CFD); and
e) Uncertainty.

	3. Recommendations
	a) List and description of recommendations; and
b) Proposed next steps for implementation. 



Activity 3: Hire or retain energy managers
Description
Energy managers identify energy saving opportunities, build an energy-savings culture, and implement energy management systems. Industrial facilities require energy managers (e.g., qualified practitioners or consulting firms) to identify energy and GHG emissions reductions opportunities and related cost-savings, to provide advice, and to make a compelling case to implement projects. 
Eligible energy managers (or practitioners) must have: (a) a valid license as a Professional Engineer (P.Eng.), Certified Energy Manager certification, or Certified Engineering Technologist (CET) certification; (b) experience in conducting energy assessments and retrofits; (c) knowledge of energy benchmarking and energy management systems; (d) knowledge of energy management practices, including energy management planning, energy use, and building systems and technologies and existing building commissioning practices; and (e) project management skills required to fulfil the duties of an energy manager.
Application requirement
In the Application Form (Eligible Activities, Section 11), describe in detail how your project will benefit from an energy manager, for example by directly hiring or retaining an energy manager in a facility. Eligible expenditures are listed in Appendix C. This can be used to determine the total cost in delivering the activity.

[bookmark: _Activity_4:_Energy]Table F: 	Tasks for Activity 3 – Hire or retain energy managers
	Task
	Description

	1. Make committment
	a) Appoint an energy manager;
b) Establish an energy team; and
c) Institute an internal energy policy.

	2. Assess performance
	a) Gather and track data;
b) Establish baselines;
c) Benchmark (internal within departments and external compared to similar facilities);
d) Analyze the data; and
e) Conduct energy assessments, including an energy management gap analysis. 

	3. Set goals
	a) Determine the scope;
b) Estimate the potential improvements; and
c) Establish goals. 

	4. Action plan
	a) Define technical steps and targets; and
b) Determine roles and resources.

	5. Implementation
	a) Create a communication plan; 
b) Raise awareness;
c) Build capacity; 
d) Motivate; and
e) Track and monitor.  

	6. Evaluate progress
	a) Measure results; and
b) Review the action plan. 

	7. Recognize achievements
	a) Providing internal recognition; and
b) Providing external recognition.



Activity 4: Implement energy management systems
Description
[bookmark: _Hlk133346750][bookmark: _Hlk133346762][bookmark: _Hlk133346779]Energy management systems establish a framework for organizations to systematically manage energy, set priorities and adopt energy efficient practices that are proven to continuously improve energy performance. There are several types of recognized energy management systems that may be eligible for funding, including Energy Management Information Systems (EMIS) in accordance with NRCan’s Guidelines, ISO 50001 compliant energy management systems recognized by the 50001 Ready Canada program, and ISO 50001 certified energy management systems.
Eligible energy management systems must be:
· a formally recognized system that involves all levels and functions of the company, requires the continuous commitment of top management to an energy management policy, and designates an energy manager. It must also include the following components: energy review; energy baseline; energy performance indicators; energy objectives; targets and action plans; competence, training, and awareness; and compliance.
· implemented by a project team with: (a) a valid license as a Professional Engineer (P.Eng.), Certified Energy Manager certification, or Certified Engineering Technologist certification; (b) experience with management systems (e.g., ISO 9001, ISO 14001); (c) experience in energy management system projects, energy audits, benchmarking, and retrofits. The 50001 Certified Practitioner in Energy Management Systems is considered an optional asset.
Application requirement
In the Application Form (Eligible Activities, Section 11), describe in detail how your project will implement an energy management system. Eligible expenditures are listed in Appendix C. This can be used to determine the total cost in delivering the activity.
[bookmark: _Activity_5:_Strategic][bookmark: _Activity_6:_Energy]Table G: 	Tasks for Activity 4 – Energy Management Information Systems (EMIS)
	Task
	Description

	1. Audit 
	a) An in-depth, eight-step process that will find out how much energy is being used;
b) Identify gap; and 
c) Estimating benefits and costs.

	2. EMIS Implementation Plan
	a) Energy Account Centre; 
b) Metering, Data Capture, Data Analysis, and Reporting;
c) Management System, People, and procedures;
d) Training, Communication and Awareness Actions; and
e) Business Case: Identifying Recommendations.

	3. EMIS Implementation 
	Planning
a) Actions to address risks and opportunities; 
b) Objectives, energy targets and planning to achieve them;
c) Energy review;
d) Energy performance indicators;
e) Energy baseline; and
f) Planning for collection of energy data.
Support
a) Resources;
b) Competence;
c) Awareness; and
d) Communication
Operation
a) Operational planning and control.
Performance Evaluation
a) Monitoring, measurement, analysis, and evaluation of energy performance and the EMIS;
b) Internal audit; and
c) Management review. 
Improvement
a) Continual improvement.



Table H: 	Tasks for Activity 4 – 50001 Ready Recognized and ISO 50001 Certified Energy Management System (EnMS)
	Task
	Description

	1) ISO 50001 Gap Analysis
	a) Conduct ISO 50001 gap analysis; and
b) Develop an implementation plan and schedule to complete all tasks required by the organization to meet the requirements of ISO 50001.

	2) Context of the organization
	a) Understanding the organization and its context;
b) Understanding the needs and expectation of interested parties;
c) Determining the scope of the energy management system; and
d) Energy management system.

	3) Leadership
	a) Leadership and commitment;
b) Energy policy; and
c) Organization roles, responsibilities, and authorities.

	4) Planning
	a) Actions to address risks and opportunities;
b) Objectives, energy targets and planning to achieve them;
c) Energy review;
d) Energy performance indicators;
e) Energy baseline; and
f) Planning for collection of energy data.

	5) Support
	a) Resources;
b) Competence;
c) Awareness;
d) Communication; and
e) Documented information.

	6) Operation
	a) Operational planning and control;
b) Design; and
c) Procurement. 

	7) Performance evaluation
	a) Monitoring, measurement, analysis, and evaluation of energy performance and the EnMS;
b) Internal audit; and
c) Management review.

	8) Improvement
	a) Nonconformity and corrective action; and
b) Continual improvement.



[bookmark: _Hlk132209831][bookmark: _Hlk130994590]Activity 5: Invest in energy efficiency-focused capital retrofits in existing facilities
Description
Energy efficiency-focused capital investments support modifications or upgrading of a facility’s energy-consuming systems and equipment (stationary and mobile), processes, or infrastructure. They include (but are not limited to) boiler plant systems, compressed air systems, domestic and process hot water systems, fan and pump systems, process furnaces, dryers and kilns, refrigeration systems, and steam and condensate systems and waste heat recovery, as well as metering equipment, automation, and control systems (instrumentation and software).
This activity encourages organizations to approach energy efficiency-focused capital investments holistically, considering measures that combine short and long-term payback periods and that lead to significant overall energy savings, GHG emissions reductions and operational costs savings. This approach aligns with Canada’s net-zero GHG emission target by 2050 and requires the adoption of best available technologies and best available practices, in support of on-going energy performance improvements and GHG emissions reductions while ensuring that these savings are sustained.
This activity must be implemented along with a recognized energy management system (Activity 4) as part of the project or must demonstrate that an energy management system was already in place.
In addition, energy efficiency-focused capital investments must:
· be non-emitting* (e.g., use energy sources such as electricity, renewable energy / biomass, hydrogen, etc. resulting in zero GHG emissions at end use);
· have a combined payback period of greater than one year at a single industrial facility;
· be certified by a licensed professional engineer (P.Eng.) or a Certified Energy Manager or a Certified Engineering Technologist and use standards such as International Performance Measurement and Verification Protocol (IPMVP) to measure and verify the resulting energy savings; and
· demonstrate significant energy and GHG emissions reductions, with a minimum 5% target energy and 5% GHG emissions reductions compared to the Baseline Scenario. These reductions are ideally realized when the investment from the Green Industrial Facilities and Manufacturing Program is no more than $3 CAD per GJ saved and $62 CAD per tonne GHG reduced in 2030. 
For retrofits to be eligible under this activity, they must be aimed at reducing the energy use and GHG emissions related to existing facilities – and reductions cannot be claimed relative to a hypothetical baseline for a new facility or new process within a facility. New construction is ineligible and is defined in Appendix D.
*GIFMP must not support processes that emit carbon. In cases where a specific equipment relies solely on fossil fuels for operation, such as a natural gas (NG) boiler or NG-fired dryers, capital investments aimed at enhancing the equipment's energy efficiency and consequently reducing fossil fuel consumption do not qualify as retrofit projects.  
Application requirement
Proposals that include investments in energy efficiency-focused capital retrofits in existing facilities must have an energy management system in place, in the process of being established or included for implementation as part of this application.
In the Application Form (Eligible Activities, Section 11), describe in detail how your project will make energy efficiency-focused capital investments. Eligible expenditures are listed in Appendix C. This can be used to determine the total cost in delivering the activity.
In the Application Form (Eligible Activities, Section 11), please describe how your project will integrate any guidelines on use of Best Available Technology (i.e., economically feasible in terms of energy and GHG emissions reduction potential). 
Other considerations
Some projects under Activity 5 may require completed environmental assessment(s) prior to undertaking certain activities. If an environmental assessment for your proposed project is required under federal and/or relevant provincial or territorial laws, please include the executive summary of the environmental assessment of your proposed project in Section 13. Supplementary Documents. 
Furthermore, eligible recipients’ consultation with Indigenous groups is not required under the Program as part of the application process. However, applicants are encouraged to report if they have already conducted consultation or engagement activities with Indigenous groups in relation to the project proposal. Applicants are asked to identify Indigenous groups they have interacted with and describe the type and frequency of activities undertaken. Please provide details in Section 13. Supplementary Documents. 
Table I: 	Tasks for Activity 5 – Energy efficiency-focussed capital retrofits
	Task
	Description

	1. Energy management system
	a) Confirm that a recognized energy management system is already in place, in the process of being established, or will be implemented as part of the proposed project (refer to Activity 4: Implement energy management systems required tasks).

	2. Complete project
	a) Complete the project within the timelines and budget.

	3. Post-project
	a) Summary of commissioning process, including training completed as part of project implementation;
b) Measurement, verification, and reporting; and
c) Uncertainty analysis.


[bookmark: _APPENDIX_B:_ASSESSMENT]

[bookmark: _Toc133831722][bookmark: _Toc135492789]APPENDIX B
[bookmark: _Toc126749457][bookmark: _Toc133831723][bookmark: _Toc135492790]ASSESSMENT CRITERIA
Each proposal will be assessed independently based on its own merit. Proposals will be assessed based on their funding effectiveness (i.e., the expected proposal outcomes for value of Program contribution requested), as well as the ratio of the Program contribution requested relative to the total project costs. Proposals must demonstrate that cost-shared financial assistance is required to directly implement energy efficiency and energy management projects (described in Appendix A) in a single facility or in multiple facilities.
All mandatory information in the Application Form and Project Workbook must be completed to be considered for funding. Information provided must be complete, clear, and understandable, true, and accurate in every respect and contain no misrepresentations, falsifications, omissions, or concealment of material facts.
The Green Industrial Facilities and Manufacturing Program will confirm the eligibility of the applicant and the proposal. For example, applicants must reside in Canada and fit within the recipient description noted in Section A - 3.0, and the proposal must align with the Program’s goals, objectives, and guiding principles, including Canada’s climate targets. Eligible proposals will then be assessed using all the criteria summarized in Table J. 
The Program will make funding decisions that take into consideration the assessment results, the risk level of the project, and other factors such as: regional distribution of funding; distribution of funding across industry sub-sectors, organizations, and eligible activities; and distribution and availability of funding.


Table J: 	Summary of Program Assessment Criteria
	Section 
	Criteria
	Description
	Weight

	1
	Purpose is to maximize project impacts, ensure persistence in savings and accelerate awareness and uptake of similar opportunities.
	Industrial Investment
	Total investment in industrial energy efficiency and energy management projects per Program dollar invested.
	20

	
	
	Project Scope
	Size and type of project; potential for replication; and uniqueness of the project.
	

	
	
	Public Reporting
	Public reporting; and accelerate awareness and uptake of energy efficiency and energy management projects.
	

	2
	Purpose is to ensure that outcomes are incremental, maximized, and funding-effective; and that co-benefits are quantified and/or qualified.
	Application Quality
	Information is complete, clear, concise, and understandable; quality, accuracy, reliability, and consistency of assumptions, data, methodology, and supporting information. 
	50

	
	
	Ultimate Outcomes
	Estimated 2030 energy and GHG emissions reductions; baseline reductions; funding-effectiveness; industrial energy use reached; and supporting assumptions and methodology.
	

	
	
	Immediate Outcomes
	Alignment with eligible activities; total annual energy use and GHG emissions (baseline); and supporting assumptions and methodology.
	

	
	
	Co-Benefits
	Benefits to Canadians; Indigenous peoples; inclusion, diversity, equity, and accessibility of underrepresented groups; environment; and other.
	

	3
	Purpose is to identify risks, risk levels, and mitigation strategies.
	Technical Feasibility
	Organizational track record; team experience; project design and work plan; and risk assessment and mitigation strategy. 
	30

	
	
	Financial Feasibility
	Budget; financial capacity; total costs; and risk assessment and mitigation strategy.
	

	
	
	Timeline Feasibility
	Timeframes; organization / project readiness; and risk assessment and mitigation strategy.
	


[bookmark: _APPENDIX_C:_BASIS]

[bookmark: _Toc133831724][bookmark: _Toc135492791]APPENDIX C
[bookmark: _Toc126749459][bookmark: _Toc133831725][bookmark: _Toc135492792]BASIS AND TIMING OF PAYMENT FOR ELIGIBLE EXPENDITURES
Payments will be made based on evidence of eligible expenditures incurred on a regular basis, upon receipt of the documentation as defined in the Contribution Agreement.
Eligible expenditures
The proposal is to list all eligible expenditures by category, as follows:
Salaries and benefits of employees on the payroll of the eligible recipient for time to be spent on work related to the project;
Professional services, such as scientific, technical, management, construction, engineering, marketing, data collection and analysis, audit/assessment and evaluation, training, project development and management, energy performance monitoring, benchmarking, labelling and disclosure, monitoring and verification, logistics, maintenance, and contracting services;
Travel expenditures, including meals and accommodation, based on National Joint Council Rates;
Honoraria and ceremonial costs where Indigenous recipients or Indigenous partners of recipients are involved;
Recruitment, and training (including facilitator fees, costs of training development, accreditation, deployment, and evaluation);
License fees, data purchases, certification costs, regulatory compliance, inspection costs, construction insurance, and permits;
Capital expenditures toward retrofitting or upgrading an existing facility’s energy-consuming systems and equipment (stationary or mobile), processes or infrastructure (for example informatics hardware and software, purchase and installation of equipment);
Material, supplies and equipment and systems;
Equipment leasing and rental;
Rental of facilities, audio and visual services and other related costs (excluding hospitality and prizes) associated with delivering workshops, delivering training, conferences, meetings, and special events; and
GST, PST or HST, net of any tax rebate to which the recipient is entitled.
Ineligible expenditures
Include but not limited to:
Costs incurred prior to the signature of an agreement and after March 31, 2027;
new construction as defined in Appendix D; and
[bookmark: _Hlk168323846]investments pertaining to fleet vehicles not used directly for an industrial process, lighting, warehouse, and building envelopes.


[bookmark: _Toc133831726][bookmark: _Toc135492793]APPENDIX D
[bookmark: _Toc126749461][bookmark: _Toc133831727][bookmark: _Toc135492794]GLOSSARY
Definitions
Activity – A specific action or intervention targeted at improving energy efficiency. It may include modifications to existing production, process, consumption, service, delivery, or management systems, as well as the introduction of new systems. 
Applicant – A person/organization who has submitted or is going to submit a proposal to the Program.
Asset – Any real or person property or immovable or movable property acquired, purchased, constructed, rehabilitated or improved, in whole or in part, with funds contributed by Canada under the terms and conditions of this program. 
Baseline scenario: A reference case used to determine the baseline energy use of all industrial facilities targeted by the proposed project. It is a description of what would most likely occur in the absence of the proposed project. This is often referred to as the business as usual (BAU) scenario.
Baseline energy use – Total baseline energy use (in GJ), including annual energy use of the facility or facilities by energy source, assuming normal operating conditions without implementing this proposal.
Baseline GHG emissions – Total baseline GHG emissions (in tonnes of CO2e), including GHG emissions of the facility or facilities by energy source, assuming normal operating conditions without implementing this proposal.
Best available technologies / Best environmental practices (BAT / BEP) – the most effective technologies, techniques, or practices, including emerging technologies that can be technically and economically feasible for reducing energy use and GHG emissions during the lifetime.
Carbon dioxide equivalent (CO2e) – The mass of carbon dioxide that would result in the same global warming impact as an equivalent mass of another greenhouse gas. The carbon dioxide equivalent is calculated, for this program, by multiplying the mass of the greenhouse gas by its corresponding 100-year global warming potential from the Fourth Assessment Report from the United Nations Intergovernmental Panel on Climate Change. 
Commercially available – Currently available for purchase in the market. Technologies that are commercially available usually correspond with a level 8 or above on the Technology Readiness Level (TRL) scale. 
Contribution agreement – A written agreement between the Government of Canada and a recipient governing the terms and conditions associated with receiving funding.
Downstream GHG emissions – The emissions that may occur after the project, including emissions resulting from the end use of products made by a project.
Eligible expenditures – Any expenditures considered by Natural Resources Canada to be direct and necessary for the successful implementation of the project. For more details, please refer to Appendix C of the Application Guide. 
Energy practitioner: energy management professionals who support the improvement of energy performance in industrial facilities, including the implementation of energy strategies, and building an energy efficiency culture within organizations. These practitioners require certifications, and they are required to maintain their competencies and accreditations through continuing education offered by recognized and professional training organizations and accredited educational institutions in Canada.
End date – A date that marks the point in time when the activities related to the proposed project will end. 
Estimated cost savings – Operational cost savings (in Canadian dollars) from projects implemented in the April 1, 2030 to March 31, 2031 fiscal year plus operational cost savings sustained from measures implemented in prior years. 
Estimated energy savings – Energy savings (in GJ) from projects implemented in the April 1, 2030 to March 31, 2031 fiscal year plus energy savings sustained from measures implemented in prior years.
Estimated GHG emissions reductions – GHG emissions reductions (in tonnes of CO2e) from projects implemented in the April 1, 2030 to March 31, 2031 fiscal year plus GHG emission reductions sustained from measures implemented in prior years.
Financial feasibility – An assessment criterion that considers financial capacity; how reasonable the budget for the project is in relation to standard costs for the location, size and scope of the proposal; and risks and mitigation strategies related to the budget.
Funding-effectiveness – The ratio of Program funding (in Canadian dollars) requested and the Year 2030-31 energy savings, as well as the ratio of Program funding and the Year 2030-31 GHG emissions reductions.
Greenhouse gas (GHG) – Gas that possesses global warming potential, as identified in Schedule 3 of the Greenhouse Gas Pollution Pricing Act (GGPPA).
[bookmark: _Hlk167983463]Indigenous recipient – A Legal entity validly incorporated or registered in Canada that is demonstratively owned and controlled by Indigenous people (51% or more). 
Indigenous - is understood to include Inuit, Métis, First Nation, Status Indian and Non-Status Indian individuals, or any combination thereof.
In-kind – It refers to goods or services used as payment, rather than currency. 
Measurement, verification, and reporting (MV&R) – Identifies the procedures, requirements, and methods to be used for verification of outcomes of the proposed project.
New Construction – An ineligible expenditure type whose primary objective is the construction of a new building or facility (e.g., Net Zero Ready building, new mine, etc.) and/or where the emissions reductions are generated from a comparison between the performance of the new building or facility and a hypothetical baseline for the building or facility in the absence of GIFMP funding.
Percentage of energy savings – Percentage of Year 2030-31 energy use that is expected to be saved as a result of the implementation of the activities proposed in the project. 
Percentage of GHG emissions reductions – Percentage of Year 2030-31 GHG emissions that is expected to be reduced as a result of the implementation of the activities proposed in the project.
Project – A set of activities that are functionally distinct in terms of implementation, outcomes, budget, and work plan. Multiple activities may be combined within one proposed project. 
Project lifespan – The length of time for which the project exists or lasts.
Reference year – The baseline year selected for the proposed project. The reference year selected should represent normal or business as usual operating conditions. 
Remote community – A community not currently connected to the North American electrical grid nor to the piped natural gas network, and which is a permanent or long-term (5 years or more) settlement with at least 10 dwellings.
Retrofit – Changes to an existing building or asset that seek to renovate, upgrade, or repair aspects of the building or asset in a manner that improves environmental outcomes. 
Rural community – A community with a population of fewer than 5,000 people and a population density of fewer than 400 people per square kilometre and not connected to the North American piped natural gas network.
Small and medium enterprises (SMEs) – The Canadian government has defined Canadian Industry Statistics that dictate what type of company a business is based on the number of employees. As a result, small and medium enterprises are businesses which have 5 to 499 employees.
Micro businesses have 1-4 employees.
Small businesses have 5-99 employees.
Medium businesses have 100-499 employees.
Large businesses have 500+ employees.
Stacking limit – The maximum acceptable level of total government funding (e.g., federal, provincial-territorial, and municipal).
Start date – A date that marks the point in time when the activities related to the proposed project will start. 
Technical feasibility – An assessment criterion that considers organizational track record; experience and qualifications; design and delivery optimization; and risks and mitigation strategies related to the workplan.
Technology readiness level (TRL) – A scale that rates technological maturity based on its status from inception to commercially available. 
Timeline feasibility – An assessment criterion that considers how reasonable the timelines are for implementation of the proposed project and when outcomes are expected to start occurring. This criterion also considers the market readiness as well as risks and mitigation strategies related to the timelines. 
Upstream GHG emissions – Emissions from all stages of production, from the point of resource extraction or utilization to the project under review.
Acronyms
	ASHRAE
	American Society of Heating, Refrigerating and Air-Conditioning Engineers

	BAT/BEP
	Best Available Technologies / Best Environmental Practices

	BAU
	Business As Usual

	CEM
	Certified Energy Manager

	CET
	Certified Engineering Technologist

	CIPEC
	Canadian Industry Partnership for Energy Conservation

	CO2e 
	Carbon dioxide equivalent

	CSA
	Canadian Standards Association 

	EMIS
	Energy Management Information System

	EnMS
	Energy Management System

	GGPPA
	Greenhouse Gas Pollution Pricing Act

	GHG
	Greenhouse gas

	GIFMP
	Green Industrial Facilities and Manufacturing Program

	GJ
	Gigajoules

	IDEA
	Inclusion, Diversity, Equity, and Accessibility

	ISO
	International Organization for Standardization

	IPMVP
	International Performance Measurement and Verification Protocol

	MV&R
	Measurement, Verification, and Reporting

	NAICS
	North American Industry Classification System

	NIR
	National Inventory Report

	NRCan
	Natural Resources Canada 

	P. Eng.
	Professional Engineer

	SME
	Small and Medium Enterprise

	TRL
	Technology Readiness Level 
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